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7.

RULES for “FESTURI —a multicultural celebration Inc”

A word or expression thatis not defined in these rules, butis defined in the Associations
Incorporation Act 1981 has, if the context permits, the meaninggiven by the Act.

The pame of the incorporated association is FESTURI — a multicultural celebration Inc

The gbjects of the association are to promote the Sunshine Coastasan inclusive community where
cultural diversity is valued and celebrated through a festival event which:

a. fosterscommunity educationand cohesion

b. increases the local population’s knowledge and appreciation of the culturally diverse
communitieson the Sunshine Coastand their contribution to community life

c. showcases thetalents of culturally and linguistically diverse artists

d. developsinternational, nationaland regional opportunities through sustainable
partnerships which promote multiculturalism

e. showcases the achievements of Sunshine Coast students who study languages other than
English

f. invites and encouragesactive participation of local people from culturally diverse
backgrounds in the event.

The association hasthe gowers of anindividual.

The association may, forexample,
enter into contracts; and
acquire, hold, deal with and dispose of property; and
make chargesfor services and facilities it supplies; and
do otherthings necessary or convenientto be donein carrying outits affairs.

The association may take overthe funds and otherassetsand liabilities of the present
unincorporated association known as FESTURI Performance Committee.

The association may also issue secured and unsecured notes, debentures and debenture stock for
the association.

The membership of the association shall consist of an unlimited number of ordinary members.

Rules of Membership

a. A person who, on the day the association is incorporated, was a member of the unincorporated
associationand who, on or before a day fixed by the management, agreesin writing to become
a memberof the incorporated association, must be admitted by the management committee to
the same class of membership of the association asthe memberheld in the unincorporated
association.

b. A memberofthe incorporated association who, before becoming a member, has paid the
member’s annualsubscription for membership of the unincorporated association on orbefore
a day fixed by the management, is not liable to pay a furtheramount of annual subscription for
the period before the day fixed by the management committee asthe day onwhich the next
annualsubscription is payable.

¢. An applicant formembership of the association, otherthan the members of the unincorporated

association mentioned in subsection (a), must be proposed by 1 member of the association (the
proposer) and seconded by another member (the seconder).

d. An application formembership must be:

e in writing; and

« signed by theapplicantand the applicant’s proposerand seconder; and

e in theform decided by the management committee.
Membership Fees, The membership fee for each memberwill initially be $10 perannum,and
will in future be:

a. theamountdecided by the membersfrom time to time ata general meeting; and



b.

payable when,and in the way, the management committee decides.

8. - | Reiection of _

a.

The management committee must consideran application formembership at the next meeting
of the committee held afterit receives

« the application; and

« the appropriate membership fee forthe application.

The management committee must decide at the meeting whether to acceptor reject the
application.

If a majority of the management committee members present at the meeting vote to accept the
applicantasa member, the applicant must be accepted asa memberto the class of
membership applied for.

The secretary of the association must, assoon as practicable afterthe management committee
decides to acceptor reject an application, give the applicanta written notice of the decision.

9. Ending Membership

a.

b.

A membermay resign from the association by giving a written notice of resignation to the
secretary.
The resignation takeseffecton—
- thedayanatthetime the notice is received by the secretary ; or
- if a later day is stated in the notice — the later day.
The management committee may terminate a member’s membership if the member—
< is convicted of anindictable offence; or
« doesnotcomply with any of the provisions of these rules; or
< hasmembership fees in arrearsfor atleast 2 months; or
< conductshimself or herself in a way considered to be injurious or prejudicial to the
characteror interests of the association.

Before the management committee terminatesa member’s membership, the committee must
give the membera full and fairopportunity to show why the membership should not be
terminated.

If, afterconsidering all representations made by the member, the management committee
decides to terminate the membership, the secretary of the committee must give the membera
written notice of the decision.

10. Appeal againstrejection or termination of membership

A person whose application formembership hasbeen rejected, or whose membership hasbeen
terminated, may give the secretary written notice of the person’s intention to appealagainst
the decision.

A notice of intention to appeal must be given to the secretary within one (1) month afterthe
person receives written notice of the decision.

If the secretary receives a notice of intention to appeal, the secretary must, within three (3)
monthsafterthe day of receipt, call a general meeting to decide the appeal.

At the meeting, the applicant must be given a full and fair opportunity to show why the
application should not be rejected or the membership should not be terminated.

Also, the management committee and the committee memberswho rejected the application or
terminated the membership must be given an opportunity to show why the application should
be rejected or the membership should be terminated.

An appealmust be decided by a vote of the members present at the meeting.

If a person whose application hasbeen rejected does not appealagainst the decision within

one (1) month afterreceiving written notice of the decision, or the person appealsbutthe
appealis unsuccessful, the secretary must, assoon as practicable, refund the application fee
paid by the person.



11. Reqister of Members

a. The managementcommittee must keep a register of members.
b. The register of membersmustinclude the following particulars for each member—
< the full nameand residentialaddress of the member;
e the date of admissionasa member;
< the date of death orresignation of the member;
e details about the termination or reinstatement of membership;
< anyotherparticulars the management committee orthe members ata general meeting
decide.

c. Theregister must be open forinspection atall reasonable times.

d. However, before the membermay inspect the register, the membermust apply to the secretary
to inspect it.

12. Secretary

a. Ifthe association hasnotelected aninterim officer as secretary for the association before its
incorporation, the members of the management committee must ensure a secretary is
appointed orelected for the association within one (1) month afterincorporation.

b. Ifavacancy happensinthe office of secretary, the membersof the management committee
must ensure a secretary is appointed or elected for the association within one (1) month after
the vacancy happens.

c. The secretary must be an individual residing in Queensland who is a memberof the
association elected by the association assecretary.

d. The managementcommittee may appointand remove the association’s secretary atany time.

13. Membership of Management Committee

a.

The management committee of the association consistsa president, a treasurer, a secretary and
atleast four(4) other membersthe association memberselected or appointed ata general
meeting.

All members of the management committee must be members of the association.

At each annual general meeting of the association, the office bearers of the management
committee must retire from office, but are eligible, on nomination, forre-election for a total
period of five consecutive years.

14. Electing the Management Committee

a.

Any two (2) members of the association may nominate anothermember (the candidate) to
serve as a memberof the management committee.

The nomination must be —
e in writing
« signed by the candidate

e (given to thesecretary at least 14 daysbefore the annualgeneral meeting at which the
election is to be held.

Each memberpresent atthe annualgeneral meeting may vote forany numberof candidates
not

more than the number of vacancies.

If,atthe start of the meeting, there are not enough candidatesnominated, nominations may be
taken from the floor of the meeting.



e.

A management committee member may resign from the committee by giving written notice of
resignation to the secretary.

The resignation takeseffecton—
. the day and atthe time the notice is received by the secretary; or
. if a later day is stated in the notice — the later day.

A membermay be removed from office ata general meeting of the association if a majority of
the members present at the meeting vote in favourof removing the member.

Before a vote of membersis taken about removingthe memberfrom office, the membermust
be given a full and fair opportunity to show cause why he or she should not be removed from
office.

A memberhasno right of appealagainst the member’s removalfrom office under the section.

16. Vacancies on Management Committee

a.

Ifa casualvacancy happenson the management committee, the continuing membersofthe
committee may appointanothermember of the association to fill the vacancy untilthe next
annualgeneral meeting.

The continuing members of the management committee may act despite a casualvacancy on
the management committee.

However, if the numberof committee membersis less than the number fixed under these rules
as a quorum of the management committee (Section 18), the continuing members may act
only to:-

. increase the numberof management committee membersto the numberrequired fora
quorum
. call a general meeting of the association.

17. Eunctions of Management Committee

a.

Subject to these rules or a resolution of the association members carried ata general meeting,
the management committee:
. hasthe general control and management of the administration of the affairs, property
and
funds of the association; and
. hasauthority to interpret the meaningof these rules and any matterrelating to the
association on which the rules are silent.

The management committee may exercise the powers of the association:

. to borrow, raise or secure the payment of amountsin a way the association members
decide; and
. to secure the amounts mentioned above orthe payment or performance of any debt,

liability, contract,guarantee or other engagementincurred or to be entered into by the
association in any way, including by the issue of debentures (perpetualor otherwise)
charged upon the whole or part of the association’s property, both present and future;

and
. to purchase, redeem or pay off any securities issued; and
. to borrow amountsfrom membersand pay interest on the amounts borrowed; and
. to mortgage or charge the whole or part of its property; and
. to issue debenturesand othersecurities, whether outright or assecurity for any debt,

liability orobligation of the association; and



. to provide and pay off any securities issued; and
. to invest in a way the members of the association may from time to time decide.

c. For borrowed amounts (see Section ¢ above), the rate of interest must not be more than the
current rate being charged foroverdrawn accountson money lent (regardless of the term of the

loan) by:
. the financialinstitution for the association; or
. if there is more than 1(one) financialinstitution for the association — the financial

institution nominated by the association.

18. Meetings of Management Committee

a. Subject tosubsections 2 to 16, the management committee may meetand conduct its
proceedings asit considers appropriate.

b. The managementcommittee must meet atleastonce every 4 monthsto exercise its functions.
¢. The committee must decide how a meeting is to be called.
d. Notice of a meeting is to be given in the way decided by the committee.

e. Ifthe secretary receives a written request signed by at least 33% of the management
committee members, the secretary must call a special meeting of the committee.

f. Arequest for a special meeting must state:
. why the special meeting is being called; and
. the business to be conducted at the meeting.

g. At amanagementcommittee meeting, more than 50% of the memberselected or appointed to
the committee asat the close of the last general meeting of the members form a quorum.

h. A questionarising ata committee meeting is to be decided by a majority vote of committee
members present at the meeting and, if the votesare equalthe question is decided in the
negative.

i. A managementcommittee membermust not vote ona question abouta contractor proposed
contract with the association, if the memberhasan interest in the contract or proposed contract
and if the memberdoesthe member’s vote must not be counted.

j. The secretary must give each management committee memberat least 14 days’ notice of a
special meeting of the committee.

k. A notice of a special meeting must state:
e Theday,time and place of the meeting; and
e The business to be conducted at the meeting.

I Ifthe president is not present within 10 minutesafterthe time fixed for a management
meeting, the vice-president is to preside as chairperson of the meeting.

m. Ifthe president and the vice-president are absent from a management committee meeting, the
members may choose one (1) of their number to preside aschairperson atthe meeting.

n. Ifaquorumis notpresent within 30 minutes afterthe time fixed for a management committee
meeting called on the request of committee members, the meeting lapses.

0. Ifaquorumis notpresent within 30 minutes afterthe time fixed for a management committee
meeting called other than onthe request of committee members, the meeting is to be
adjournedto:

e Thesameday,time and place in the next week; or
* Aday,time and place decided by the committee.



p. If,atthe adjourned meetingmentioned above,a quorum is not present within 30 minutesafter
the time fixed for the meeting, the meeting lapses.

19. Delegation of Management Commitfee Powers

a. The managementcommittee may delegate the whole or part of its powers to a subcommittee
consisting of the association members considered appropriate by the committee.

b. A subcommittee may only exercise delegated powers in the way the management committee
decides.

c. A subcommittee may electa chairperson of its meeting.

d. Ifachairperson is notelected, or if the chairperson is not present within 10 minutes afterthe
time fixed fora meeting, the members present may choose 1 of their numberto be chairperson
of the meeting.

e. A subcommittee may meetand adjournasitconsiders appropriate.

f. A questionarising ata subcommittee meetingis to be decided by a majority vote of the
members present at the meeting and, if the votesare equal, the question is decided in the
negative.

90, frected [ lisqualificat

a. An actperformed by the management committee, a subcommittee ora personacting as a
member of the management committee istaken to have been validly performed.

b. Subsection a above applied even if the act was performed when:
< there was defectin theappointment of a memberof the management committee,
subcommittee or person acting asa member of the management committee; or
e amanagement committee member, subcommittee memberorperson actingasa member
of the management committee was disqualified from being a member.

21. Resolutions of Management Committee without meeting
a. A written resolution signed by each memberof the management committee forthe time being

entitled to receive notice of a committee meeting is as valid and effectualasif it had been
passed ata committee meeting that was properly called and held.

b. A resolution mentioned in subsection a. may consist of several documentsin like form,each
signed by 1 or more members of the committee.

22. First General Meeting

a. The first general meeting must be held not less than 1 month, and not more than 3 months,
afterthe day the association is incorporated.

b. The managementcommittee must decide where the meeting is to be held.

c. The business to be conducted at the first general meeting must include the appointment ofan
auditor.

23. Eirst Annual General Meeting, The first annualgeneralmeeting must be held within 18 months

afterthe day the association is incorporated.



24. Subsequent Annual General Meetings

Each subsequent annualgeneral meeting must be held:

atleast once eachyear;and
within 6 monthsafterthe end of the association’s previous financial year.

25. Business to be conducted at Annual General Meeting

The following business must be conducted at each annual general meeting:

receiving the statement of income and expenditure, assets, liabilities and mortgages, charges
and securities affectingthe property of the association for the last financialyear;

receiving the auditor’sreport on the financialaffairs of the association forthe last financial
year;

presenting the audited statement to the meeting for adoption’

electing members of the management committee;

appointing an auditor.

26. Special General Meeting

The secretary may only call a special general meeting by giving each member notice of the

meeting within 14 daysafter:

being directed to call the meeting by the management committee; or

being given a written request signed by:

i. atleast 33% of the membersof the association presently onthe management committee; or

ii. at least the numberof ordinary members of the association equalto double the number of
members presently on the management committee plus1; or

being given a written notice of anintention to appealagainst the decision of the management

committee:

i. to reject anapplication for membership; or

ii. to terminate a person’s membership.

A request mentioned in subsection a.above must state:
why the special general meeting is being called; and
the business to be conducted atthe meeting.

27. Notice of General Meeting

o0 oo

The secretary may call a general meeting of the association.

The secretary must give at least 14 daysnotice of the meeting to each association member.
The management committee may decide the way in which the notice must be given.
However, notice of the following meetings must be given in writing:

i. ameeting called to hear and decide the appealof a memberagainst the rejection or
termination of the member’s membership by the management committee; or

ii a meeting called to hearand decide a proposed special resolution of the association,

A notice of a general meeting must state the business to be conducted at the meeting.

28. Quorum for. and Adjournment of, General Meeting

a.

Subject to subsectione., ata general meeting the numberof membersequalto double the
numberof members of the association presently on the management committee plus1, form a
quorum.



b. No business may be conducted ata general meeting unless a quorum of members is present
when the meeting proceeds to business.

c. Ifaquorumis notpresent within 30 minutes afterthe time fixed for a general meeting called
on the request of members of the management committee orthe association, the meeting
lapses.

d. Ifaquorumis notpresent within 30 minutes afterthe time fixed for a general meeting called
other than on the request of members of the management committee or the association, the
meeting is to be adjourned to:

e Thesameday,time and place in the nextweek; or
« Aday,time and place decided by the management committee.

e. Ifatanadjourned meeting,a quorum under subsection a. is not present within 30 minutes after
the time fixed for the meeting, the members present form a quorum.

f. The chairperson may, with the consent of any meeting at which a quorum is present, and must
if directed by the meeting, adjourn the meeting from time to time and from place to place.

g. Ifameeting is adjourned undersubsection f., only the business left unfinished a the meeting
from which the adjournment took place may be conducted at the adjourned meeting.

h. The secretary is notrequired to give the membersnotice of anadjournment, orof the business
to be conducted atan adjourned meetingunless a meeting is adjourned forat least 30 days.

i. Ifameeting is adjourned foratleast 30 days, notice of the adjourned meetingmust be given in
the same way notice is given for an original meeting.

j.Inthis rule:

*  “member”includes a person attendingasa proxy or representing a corporation that is
amember.

29. Procedure at General Meeting

a. Subjectto these rules, ateach general meeting:

« if the president is not present within 15 minutes afterthe time fixed for the meeting
or is unwilling to act, the vice-president is to preside aschairperson; and

« if the vice-president is absentor unwilling to actaschairperson, the members present
must elect 1 of their numberto be chairperson of the meeting; and

« the chairperson must conduct the meeting in a proper and orderly way; and

« eachquestion, matteror resolution mustbe decided by a majority of votes of the
members present; and

« eachmemberpresent and entitled to vote is entitled to 1 vote only and, if the votes
are equal, the chairperson hasa casting vote aswell asa primary vote; and

- amemberis not entitled to voteata general meeting if the member’sannual
subscription is in arrearsatthe date of the meeting; and

« votingmay be by a show of handsor a division of members, unless at least 20% of
the members present demand a secret ballot; and

« if asecret ballot is held, the chairperson must appoint 2 membersto conductthe
secret ballot in the way the chairperson decides; and

< theresult of a secret ballotas declared by the chairperson is taken to be a resolution
of the meeting at which the ballot was held; and

« amembermay votein person or by proxy or by attorney and:
i. onashow of hands,each person present who is a memberor a representative of a

memberhas1 vote; and
i in asecret ballot, each memberpresentin person or by proxy or by attorney or by
other property authorised officer or attorney of the corporation; and
< aninstrumentappointing a proxy mustbe in writing; and



i. if theappointoris anindividual — signed by the appointoror the appointor’s
attorney
properly authorised in writing; or

i if the appointoris a corporation — either under seal or signed by a properly
authorised officer or attorney of the corporation ; and

e aproxy maybea memberofthe association or anotherperson; and

< the instrumentappointing a proxy is taken to conferauthority to demand orjoin in
demandinga secret ballot; and

- if someonewantsto give a memberan opportunity to vote for or againsta resolution,
the instrumentappointing a proxy must be in the following or like form:

AS SO AT LON: e e e e e

Of o asmy proxy to vote for me on my behalf at
the
(annual)general meeting ofthe ... Association, to be held onthe
dayof.................... ,20....., and atany adjournment of the meeting.
Signed this ...................... dayof........cooiiiiiii , 20......
.............................................................. (Signature.
This form is to be used * in favourof the resolution. * Strike out whichever is not
wanted.

* against

(Unless otherwise instructed, the proxy may vote asthe proxy considers appropriate.); and

« eachinstrumentappointinga proxy mustbe given to the secretary before the start of
the meeting or adjourned meetingat which the person named in the instrument
proposes to vote.

« the secretary mustensure full and accurate numbers of all questions, matters,
resolutions and otherproceedings of each management committee meetingand
general meeting are filed in a “minutes” file; and

« the secretary must ensure records of the minutes for each general meeting are
available for inspection atall reasonable times by any financialmemberwho
previously applies to the secretary for the inspection.

b. To ensure the accuracy of the management committee minutes recorded under subsection a.:

« the minutesof each management committee meeting must be signed by the
chairperson of the meeting, or the chairperson of the next management committee
meeting, verifying their accuracy; and

« the minutesof each general meeting must be signed by the chairperson of the
meeting, or the chairperson of the next general meeting, verifying their accuracy; and

< the minutesof each annualgeneral meeting must be signed by the chairperson of the
meeting, or the chairperson of the next meeting of the association thatis a general
meeting or annualgeneralmeeting, verifying their accuracy.

30. By-laws

a. The managementcommittee may make, mend orrepeal by —laws, not inconsistent with these
rules, for the internal management of the association.
b. A by-lawmay beset aside by a vote of membersata general meeting of the association.



31. Alteration of Rules

a. Subjectto the Associations Incorporation Act 1981, these rules may be amended, repealed or
addedto by a special resolution carried ata general meeting.
b. Howeveranamendment, repealoradditionis valid only if it is registered by the chief
executive.
32. Commeon Seal
a. The managementcommittee must ensure the association hasa common seal.
b. The commonsealmustbe:

< keptsecurely by the management committee
e used only under the authority of the management committee

c. Eachinstrument to which the seal is attached must be signed by a memberof the management

committee and countersigned by:
« the secretary;or

« anothermemberof the management committee appointed by the management
committee.

33. Eunds and Accounts

a. The fundsofthe association must be keptin anaccount inthe name of the association in a
financialinstitution decided by the management committee.
b. Records andaccountsmust be keptin the English language showing full and accurate
particulars of the financialaffairs of the association.
c. All amountsmust be deposited in the financialinstitution accountassoon as practicable after
receipt.
d. Ifanamountof$100ormore is paid by cheque,the cheque must be signed by any 2 of the
following:
< the president;
« the secretary;
< thetreasurer;
« anothermemberauthorised by the management committee forthe purpose.
e. Cheques, otherthan chequesfor wages, allowances or petty cash recoupment, must be crossed
‘not negotiable’.
f. A petty cash account must be kept on the imprest system, and the management committee
must decide the amount of petty cash to be kept in the account.
g. All expenditure must be approved or ratified ata management committee meeting.
h. The treasurer must,as soon as practicable afterthe end of each financialyear, ensure a
statement containingthe following particulars is prepared:
- the incomeand expenditure for the financialyearjust ended;
< the association’sassetsand liabilities atthe close of the year;
- the mortgages, charges and securities affectingthe property of the association at the close
of the year.
i. Ifthe association is incorporated within 3 monthsbefore the end of the association’s financial
year,subsection h. does notapply for the financialyear in which the association is
incorporated.
j.  The auditor must examine the statement prepared under subsection h. and present a report
aboutit
to the secretary before the nextannualgeneral meeting following the financialyearfor which
the auditwas made.
k. Theincomeand property of the association must be used solely in promoting the association’s

objectsand exercising the association’s powers.

34. Documents, The management committee must ensure the safe custody of books, documents,
instruments of title and securities of the association.



35. Einancial Year, The financialyearof the association closes on the 30t day of June in each

year.

36. Distribution of surpl I :

a.

This section applies if the association:

e iswound up underpart 10 of the Act; and

e it hassurplus assets.
The surplus assets must not be distributed amongthe association members.
The surplus assets must be given to anotherentity:

< havingobjectssimilar to the association’s objects; and

< therules of which prohibit the distribution of the entity’s income and assetsto its
members.

Inthis section, “surplus assets” hasthe meaninggiven by section 92 (3) of the Act.



